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Assessment Policy 
  
Implemented: June 2026 
Policy Review Date: May 2027 
  
Introduction  
 
At GEMS Cambridge International Private School Sharjah, we believe that 
assessment and the recording of the data are a crucial and integral part of the 
teaching and learning process. We ensure that learning objectives are clearly 
identified in our short-term plans and that students are made aware of the 
learning objective and success criteria during each lesson. We give our students 
regular verbal feedback so that they understand what it is that they need to do 
to improve. We give regular feedback to parents so that teachers, students and 
parents are all working together to raise standards for all our students.  
   
Assessment is both formative and summative. Formative assessment is a 
teacher’s professional judgment about a student’s attainment based on work in 
books and how the student generally performs in class. Formative assessment is 
an ongoing part of the everyday running of the classroom. Summative 
assessment takes place at the end of a unit or term and is a more formal test 
result. Test data will be recorded into the Student Progress Tracker in 
September (baseline/CAT4); December; March and June. Writing is assessed 
continuously throughout the year (formative and summative) formal writing 
assessments take place at the end of each term.  
  
Aims and Objectives 
 
Through our assessment and recording policy, we aim to: 

• Celebrate learning and plan the next steps 
• Enable our students to demonstrate what they know, understand and can do                    
• Help students understand what they need to do next to improve their 

work 
• Ensure continuity and progression 
• Enable teachers to develop a variety of teaching and learning strategies 
• Provide information for parents to enable them to support their child's 

learning 
• Provide the Principal and members of the Executive team and school 

governors with information that allows them to make judgments about the 
effectiveness of the school 

• Make assessments which are meaningful, useful, consistent and 
manageable 

• Raise the awareness of expectations of students, teachers and parents in 
an effort to achieve the highest possible standards for each child 

  
Assessment helps students gain confidence as learners by:  
 

• Celebrating what they can do, know and understand.  
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Students are motivated by: 
 

• Praise  
• High standards  
• Sharing excellence with the school community                                                 
• Positive and constructive feedback  
• Clear expectations  

  
Moderating Student Progress  
 
We monitor student progress across the school by moderating a collection of 
students' work from all subjects. The work is moderated during staff meetings 
with samples retained by subject leaders in their subject file noting 
achievements and areas of development for all groups of students.  
  
We use this process to enable us to: 
 

1. Monitor student progress across the school  
2. Share and compare successful planning and teaching strategies  
3. Have a shared understanding of the yearly objectives and end of Key 

Stage descriptors for age related expectations  
  
Assessing Students' Achievement  
 
All lessons have clear learning objectives. All set tasks should be appropriate for 
each student's level of ability. We share the focus of the lesson with the students 
and ensure that they understand what they have to do to make progress in the 
lesson. Throughout the lesson and especially during the lesson plenaries, we 
assess achievement matched to the learning intention and give appropriate 
feedback to the students. The teacher has to make notes (record) of the students 
who have not achieved the expected outcome or those who have achieved more 
than expected. This information is used to inform our future planning.  
  
Evidence of ongoing assessment can be found in: 
 

1. Our online student tracking system ‘Phoenix Student Progress Tracker’  
2. Individual teacher trackers 
3. Student Profiles (FS1/2) 
4. Test results 
5. Books/Folders, Guided Reading Records and Individual Reading Records  
6. Internal Assessments 
7. Digital learning platforms Engagement Tracker 
8. RWI (Phonics) Assessment Progress Trackers 

 
  
Formative and Summative Assessment 
 
We believe that formative assessment raises standards, and summative 
assessment provides data for comparison and measuring progress. We believe 
that for assessment to be formative the feedback information has to be used.  
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Formative Assessment  
 
Formative assessment occurs through: 
 

1. Clarifying learning objectives at the planning stage  
2. Sharing these learning objectives at the beginnings of lessons  
3. Regular Skills Checks for all subjects within the Secondary school 
4. Involving students in self-evaluation against learning objectives e.g. traffic 

lights in Maths 
5. Focusing oral and written feedback around the learning objectives  
6. Appropriate questioning 
7. Raising student's self-esteem by the use of praise and celebration 
8. Marking work with next steps where appropriate  
9. Listening to readers and giving advice on strategies 
10.In (FS1/2) EYFS, observing children engaged in independent and self-

directed activities and using this to guide children to develop their 
understanding.  

 
Summative Assessment 
 
Student Progress Tracker – Primary 
 
Student Progress Learning Outcome Tracker is an online system that we use to 
record assessments of students on an ongoing basis. We use the system to 
record and track assessment of pupils in all subjects of the National Curriculum 
and MOE subjects. The system lists all of the learning objectives from the 
National Curriculum by subject. As an objective is taught, teachers make a 
judgement of how well a student has met the success criteria for the objective. 
There is a simple colour coded system for whether a target has been met: Blue 
means the student is “Exceeding” curriculum standard, Pink means the student 
is working “Above” curriculum standard, Green means has reached the 
“Expected” curriculum standard, Yellow means the student is “Developing” the 
skills to meet the curriculum standard and Orange means the students is just 
demonstrating “Emerging” skills whilst working towards the curriculum standard. 
At set points in the year, Student Progress meetings are held in which Year 
Group Leaders and Teachers look at evidence that has been generated and 
moderate the teacher and Phoenix Student Progress Tracker judgements. This 
allows for us to identify any student who is not making the expected progress 
and adapt their provision. The Phoenix Student Progress Tracker system allows 
us to track attainment and progress for individual students, significant groups, 
classes and year groups. 
 
Summative Assessments  
 

• Nationally standardised summative assessments include: 
• CAT 4 assessments from Years 2–13 
• NGRT Tests from Years 2-11 
• GL Progress tests in English, Maths and Science. Years 3-9  
• End of unit/progress checks include Maths, English, Science (in Primary), 

All subjects (Secondary), Arabic 
• Mid-term and end of year assessments in all the MOE subjects 
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Internal Assessments 

1. Formative Assessments (Skills Checks) 

These are used to monitor student progress and inform teaching. 

• Teachers will endeavour to reschedule missed formative assessments, 
where possible, depending on the subject and the timing of the absence 

• Students are encouraged to speak with their teacher as soon as they 
return to school to explore the possibility of a rescheduled opportunity 

2. Summative Assessments (End-of-Term Assessments or Mock Exams) 

These assessments contribute significantly to the final term grade and are often 
conducted under exam conditions. 

• No re-sits or reschedules will be offered for missed summative 
assessments or Mock Exams, unless the student was representing the 
school at a competition or event sanctioned by GCS leadership 

• In such cases, arrangements may be made at the school’s discretion. This 
will be considered on a case-by-case basis 

• If a student misses a summative assessment for any other reason (e.g., 
illness, travel, personal reasons), their end-of-term report grade will be 
teacher-assessed 

ο This teacher-assessed grade will be based on classwork, homework, 
participation, and any other evidence of learning completed during 
the term 

ο The missed assessment will not count toward the final grade, and 
no catch-up opportunity will be provided 

This policy ensures fairness for all students and aligns with our commitment to 
maintaining rigorous academic standards while acknowledging exceptional 
circumstances when required. 

3. Missed Internal Assessments 
  
At GEMS Cambridge Sharjah, assessments play a crucial role in evaluating 
student learning, progress, and readiness for the next stage of education. 
However, it is essential to maintain fairness and consistency in how we manage 
missed assessments. 
 
External Assessments 
  
External Examination Re-sits (International GCSEs and A-Levels) 

At GEMS Cambridge Sharjah, we recognise that some students may wish to 
improve their results through re-sitting external examinations. To ensure this 
process is fair, structured, and aligned with student wellbeing and academic 
goals, we have established the following policy: 
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1. Re-sit Entitlement 

• All students are entitled to a guaranteed one re-sit per examination 
window (October/November, January, May/June) 

• This applies across both International GCSEs and International A-Levels — 
students cannot re-sit one of each during the same exam window 

2. Students Studying A-Levels 

• Students studying 3 or 4 A-Level subjects are permitted to re-sit only one 
examination per window 

• Students studying 1 or 2 A-Level subjects may be permitted to re-sit up 
to two examinations per window, but this must be approved in advance by 
the Head of Sixth Form, Assistant Headteacher for Data and Assessment 
and Examinations Officer 

3. Approval Process 

• Each re-sit request will be reviewed individually by the Head of Sixth Form 
in consultation with the subject teacher before approval is granted 

• Approval is based on the student’s academic readiness, motivation, and 
overall workload 

4. Re-sitting at Other Examination Centres 

• GCS strongly discourages students from sitting re-sits at external exam 
centres 

• Any student who wishes to pursue this option against our 
recommendation must obtain a formal Letter of No Objection from the 
Head of Secondary 

ο This letter is issued at the discretion of the Head of Secondary and 
is not guaranteed 

ο Requests for this letter must be submitted in writing with valid 
justification, and supporting evidence may be required 

We are committed to supporting students in achieving their academic potential 
while ensuring that examination processes remain structured, fair, and aligned 
with their long-term success. 

 
Timetable for Testing and Data Input  
 

• Assessment on the Student Progress Tracker will be ongoing. Test results 
will be entered in September; December; March and June. 
 

Date Year Group Assessments 
Term 1 
September 
– 
November   

FS1/FS2 
 
 
Year 1 

Baseline Assessments 
RWI Ongoing Assessments  
 
Baseline Paper Tests  
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Year 2 
 
 
 
Years 3-6 
 
 
 
 
 
 
 
 
Years 7-13 
 
 
 
Year 11 
 
 
 
 
All Years      

RWI Ongoing Assessments 
 
Internal baseline assessments – Maths, English, 
Science, Arabic, Islamic.  
NGRT                                                        
 
CAT4 for targeted year groups and all new 
students. 
PASS 
NGRT 
Internal Baseline assessments – Maths, English, 
Science 
External assessment in Year 6 Arabic (A&B) – 
IBT  
 
November - Year 6 – IBT Exams 
 
CAT4 for targeted year groups and all new 
students 
Internal Baseline assessments in all subjects. 
 
Mock 1 Examination for Year 11 
 
 
PASS Assessment 
Ongoing end of unit assessments.  
Progress tests in Arabic.  
Mid-term assessments in Arabic and Islamic. 

December FS1/2 
 
 
 
Years 1–6 
 
 
Years 7-10 
 
Years 12-13 

Development Matters and Early Learning Goals 
assessed and recorded on Student Progress 
Tracker. 
 
End of term assessments in Islamic, Arabic, 
Social Studies and Moral Education/MSC. 
 
End of term assessments in all subjects. 
 
Mock Examinations for January Modules 
 

Term 2 
January/ 
February 

Years 2-6 
Years 10-11 

NGRT 
Mock 2 Examinations 

Term 3   
April/May Years 12-13 Mock Examinations for summer modules 
May/June  FS1/2 

 
 
FS and Year 
1 
 
Years 3-6 

Early Learning Goals assessed on Student 
Progress Tracker. 
 
Internal: RWI Ongoing Assessments 
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Year 7-10 
 
 
Years 10-13 

External: GL Progress Tests (Years 3-6) NGRT 
(Years 2-6) 
Internal end of year assessments in MOE 
subjects.                  
 
External: GL Progress Tests 
Internal end of year assessments in all subjects. 
 
External Examination Board Examinations 
 

 
• Years 2-13 end of year results for Maths, English, Science, Arabic and 

Islamic reported to SPEA.  
 
 
Reporting to Parents     
                                
We have a range of strategies that keep parents fully informed of their child's 
progress in school. We encourage parents to contact the school if they have 
concerns about any aspect of their child's work. Parents are able to meet the 
class teacher every Tuesday to discuss their child’s performance. We also hold 
termly parent/teacher meetings to discuss reports with targets for future 
learning. We communicate with parents on a continuous basis regarding the 
progress of their children.  
 
Parents are invited to attend termly formal meetings to discuss progress and 
targets with the class teacher. Termly reports are shared with parents at 
Academic Tutoring days.  
 
We feel it is vital to report a child’s ‘Attitude to Learning’; this is a good 
indication of future success and can also be an alert to parents to prompt further 
discussion with the class teacher about their child’s approach to their learning.  
 
The final report outlines a student’s effort and achievement in the core and 
foundation subjects of the National Curriculum as well as the mandatory MOE 
subjects.  
 
Marking and Feedback (please refer to GCS Marking and Feedback 
Policy) 
 
Feedback to students is vital, as it tells them how well they have done and what 
they need to do next in order to improve their work. Feedback can be oral or 
written as appropriate. We believe in making positive statements and 
improvement suggestions.   
 
The provision of effective marking and feedback to students is one of the key 
factors in improving learning through assessment. The student needs to: 
understand the purpose of the learning; how to make improvements and be 
given specific opportunity to respond to marking and feedback.   
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Marking and assessment must be a part of the planning process in order that 
teachers are aware of students’ starting points and progress made. Accurate 
assessment and informed planning will result in students’ knowledge and 
understanding being extended in every lesson and as a result good or better 
progress being made by all. Teachers will ensure that: 
 

• Feedback is focused upon supporting student progress. 
• Students can reflect and act upon feedback and are given the opportunity 

to do so.   

Marking and Feedback in Primary  

• Personalised marking/feedback of learning will be against the learning 
objective and success criteria (where applicable). 

• Verbal and written feedback/marking can take place in many forms e.g. 
during the lesson whilst the child is working or after the book/work has 
been submitted. Feedback may be done verbally with the child so the 
work may not necessarily have more than ‘VF’ (Verbal Feedback) written 
on it as an assurance that the teacher has seen the work and that the 
child’s learning has been evaluated. 

• The teacher will always be sensitive to the needs of each child and 
mark/feedback only as much as is constructive. 

Maths 
 

• Marking/feedback is given against the learning objective. 
• Examples throughout a piece of work of where a child is meeting the 

Learning Objective will be highlighted in pink. 
• Where a child has made a mistake or needs to improve an answer this will 

be highlighted and responded to in Green pen. 
• A piece of work will be marked to identify misconceptions. Students will be 

allocated a number in their books (1,2,3) according to the misconception 
and will then be given the opportunity in the following lesson to re-visit 
the misconception with their teacher and edit their work. Number 2 is 
given for consolidation and 3 for challenge or deepening the application of 
problem solving. 

English 
 

• Marking/feedback is given against the learning objective and success 
criteria. 

• One piece of English work per week will be marked to identify 
misconceptions. Students will be allocated a number (1,2,3) according to 
areas for improvement to follow up in the next lesson. Students will then 
be given the opportunity in the following lesson to re-visit their learning 
with their teacher and edit their work. Pupils are also encouraged to use 
their thinking skills on how to improve their learning. 
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• Edited pieces of work will be ‘deep marked’ against the success criteria, 
identifying what a student has done well and how they could improve in 
the final draft for the unit. 

• Examples throughout a piece of work of where a child is meeting the 
Learning Objective will be highlighted in pink. 

• Where a child has made a mistake or needs to improve an answer this will 
be highlighted and responded to in Green pen. 

• Spelling – errors in age-appropriate spellings will be marked with the 
symbol ‘Sp’ by the class teacher and the child will be given the 
opportunity to correct this in the next lesson. 

Science 
 

• Marking/feedback is given against the learning objective. 
• Examples throughout a piece of work of where a child is meeting the 

Learning Objective will be highlighted in pink. 
• Where a child has made a mistake or needs to improve an answer this will 

be highlighted and responded to in Green pen. 
• At the end of each unit, the students will be given a ‘Big question’ (higher-

order task) to answer related to the unit of work. This piece will need to 
be deep marked to assess a child’s understanding. 

Absence  

If a pupil is absent from school the word ‘Absent’ is written beside the work. 
Where possible, staff will work with the child upon their return to catch up on the 
missed work to ensure future learning is not affected. 

Marking in Secondary 

 
• Marking/feedback of learning will be against the Learning Outcome and To 

know statements (where applicable). 
• Verbal and written feedback/marking can take place in many forms e.g., 

during the lesson whilst the child is working or after the book/work has 
been submitted. 

• Feedback may be done verbally with the child so the work may not 
necessarily have more than ‘VF’ (Verbal Feedback) written on it as an 
assurance that the teacher has seen the work and that the child’s learning 
has been evaluated. 

• The teacher will always be sensitive to the needs of each child and 
mark/feedback only as much as is constructive. 

• Students are encouraged to self-asses their work where appropriate and 
respond to written feedback in purple pen. 

Key Stage 3 

Maths and Science  



 

  10 
 

 
Formative marking 
 
• Students will peer/self-assess their classwork in lessons, using purple pen, 

from teacher-guided assessment criteria 
• Teachers will mark regular Skills Checks to assess students’ understanding 

of a particular unit/topic 
• Whole-class feedback will be provided to highlight common 

misconceptions 
• Students will have the opportunity to re-visit any misconceptions, guided 

by a personalised responsive question, making corrections with purple pen 
• Assessment for Learning strategies will be planned for at various times 

throughout a lesson 
• In Science, students use Student Learning Reflection Rubrics to reflect on 

their learning 
 

Summative Marking 
 

• Teachers will mark an end of term/year test and provide feedback to the 
students 

• Students will be given the opportunity to respond to their areas of 
development through a variety of teaching tools 

• In Maths, students will be provided with a personalised feedback sheet to 
highlight strengths and areas for development 

 
English 
 
Formative Marking  
 

• Marking/feedback is given against the Learning Outcome or To know 
statements 

• Where a child has made a mistake or needs to improve an answer this will 
be annotated  

• Students will then be given the opportunity to re-visit the misconception 
with their teacher and edit their work in purple pen 

Summative Marking  
 

• Assessed pieces will be marked for Literacy using the GCS Literacy 
Marking Codes 

• Teachers will use WWW (what went well) and EBI (even better if) for 
summative feedback on a unit/topic 

• Students will then be given the opportunity to re-visit the misconception 
with their teacher and edit their work in purple pen 
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Non-Core subjects 
 

• Feedback is given with links to the unit objectives, specification and 
assessment criteria 

• Summative pieces of work/Skills Check feedback will be given using WWW 
and EBI 

• Students will have the opportunity to re-visit the misconception with their 
teacher and make corrections with purple pen  

• Feedback is given with links to the unit objectives, specification and 
assessment criteria 

  
Practical Subjects  
 
Art 
 

• Feedback will be given through Student Learning Reflection Rubrics linked 
to the unit objectives per topic 

• These will be updated and shared with students at the end of each topic to 
reflect on 

  
Computing 
 

• All work / screenshots of work to be uploaded on to Phoenix Classroom 
• Feedback will be given I the ‘comment’ box of Phoenix Classroom and on 

Student Learning Reflection Rubrics 
   
Music  
 

• Verbal feedback will be given and Student Learning Reflection Rubrics 
updated  

  
PE 
 

• Verbal feedback will be given 
 

Key Stages 4 and 5: 
 
Formative Marking 
 

• Verbal feedback is given and acknowledgement marking is done against 
the Learning Outcome, To know statements and specification criteria 

• These can be set as homework or can be carried out as mini plenaries in 
class 

• Students to look at mark scheme or seek teacher support for corrections  
• Students will have the opportunity to respond/reflect using purple pen  
• Self-assessment and peer assessment is done using purple pen  
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Summative Marking 
 

• Teachers will mark Skills Checks and provide feedback using the feedback 
sheets / WWW/EBI comments  

• Students will be signposted to how they can improve, this will provide 
opportunity for teachers to revisit the feedback and give comments  

• Feedback is given with links to the specification and assessment criteria  
• This can be completed as part of students’ homework tasks 
• Students will have the opportunity to respond/reflect using purple pen  

  
Non-Core subjects 
 

• Feedback is given with links to the unit objectives, specification and 
assessment criteria 

• Summative pieces of work/Skills Check feedback will be given using WWW 
and EBI 

• Students will have the opportunity to re-visit the misconception with their 
teacher and make corrections with purple pen  

• Feedback is given with links to the unit objectives, specification and 
assessment criteria 

  
Practical Subjects  
 
Art 
 

• Feedback will be given through Student Reflection Sheets linked to the 
unit objectives per topic 

• These will be updated and shared with students at the end of each topic to 
reflect on 

  
Computer Science 
 

• All work / screenshots of work to be uploaded on to Phoenix Classroom  
• Feedback will be given I the ‘comment’ box of Phoenix Classroom and on 

Student Reflection Sheets  
   
Music  
 

• Verbal feedback will be given and Student Reflection Sheets updated 
  
PE 
 

• Verbal feedback will be given 
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Students with Special Educational Needs 

Students receiving SEN Support will have an Individual Education Plan (IEP), 
reviewed regularly in consultation with the student, parents, and relevant staff, 
in accordance with the school’s Inclusion Policy. IEPs are live working documents 
and are maintained by the SENCO and class teachers. All professional reports 
must be submitted to the school and will be securely stored in the school office 
for reference. 

In addition to this, the school carries out formal assessments to determine which 
students may qualify for Access Arrangements for IGCSE and A Level 
examinations. These assessments are completed in full compliance with JCQ 
(Joint Council for Qualifications) regulations, including the requirements set out 
in the JCQ Access Arrangements and Reasonable Adjustments guidance. 

Testing is coordinated by the Assistant Headteacher for Assessments 
(Secondary) in collaboration with the Head of Children’s Services and the Exams 
Officer to ensure that all processes are handled professionally, ethically, and in 
line with external examination body expectations. This includes ensuring that all 
evidence is valid, up to date, and meets the criteria required by the JCQ and 
awarding bodies. 

Access Arrangements may include, but are not limited to: 

 
 • Extra time 
 • Reader or reading software 
 • Scribe 
 • Rest breaks 
 • Modified papers 
 • Use of a laptop or assistive technology 

These arrangements are granted strictly on the basis of documented need and 
normal way of working, as required under exam regulations. 

Should you require any further information regarding Access Arrangements, 
please contact the Assistant Headteacher for Assessments (Secondary) at: 
c.hugill1_gcs@gemsedu.com  

Exam Malpractice 

GEMS Cambridge Sharjah maintains the highest standards of academic integrity.  
  
Malpractice in any form undermines the values of integrity, honesty, and 
personal accountability that we expect from our students. The following outlines 
our procedures for addressing exam malpractice in both internal and external 
assessments. 
 

mailto:c.hugill1_gcs@gemsedu.com
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1. Internal Assessments and Examinations 

Malpractice during internal assessments or exams includes—but is not limited 
to—cheating, copying from others, bringing unauthorised materials into the 
exam room, or communicating in any way during the exam. 

Our stance on malpractice during internal assessments is as follows: 

• Parents will be contacted to inform them of the incident. 
• According to the school’s SPEA-aligned Behaviour and Student Conduct 

Policy, and as outlined in the Rewards and Sanctions Ladder, cheating in 
examinations or assessments may be classified as a Fourth-Degree 
Offence, depending on the severity. Such misconduct can lead to serious 
consequences, including suspension or, in extreme cases, permanent 
exclusion. 

• The student will be awarded a 'U' grade (Ungraded) for the specific 
assessment. 

• The grade recorded on the student’s Term 3 Report Card will be a 
teacher-assessed grade, based on work completed over the term. The 
compromised assessment will not be factored into this grade. 

• The student will not be given an opportunity to re-sit the assessment. This 
is to instil a clear understanding of the consequences that would occur if 
such actions were taken during formal public examinations in Years 10-13. 

Important: Any student found in possession of a mobile phone or any electronic 
device during internal exams conducted under full examination conditions (e.g. 
in the MPH, TTR, or Activity Room), regardless of intent, will be subject to the 
same sanctions. 

2. External Board Examinations (IGCSE and International A-Level) 

For external examinations (e.g. IGCSEs and International A-Levels), GEMS 
Cambridge Sharjah strictly follows the official Joint Council for Qualifications 
(JCQ) regulations regarding malpractice and maladministration. 

Examples of Exam Malpractice (JCQ-defined): 

• Bringing a mobile phone, smartwatch, or any unauthorised material into 
the exam room 

• Communicating with other candidates during an examination 
• Copying from another candidate or allowing someone to copy from you 
• Plagiarising coursework or controlled assessments 
• Attempting to influence the outcome of assessments through deception 
• Disruptive behaviour in the exam hall or breaching exam rules 
• Impersonation or having someone else sit the exam on your behalf 

JCQ guidelines are clear: any form of malpractice can lead to disqualification 
from the subject, from the entire exam series, and may result in notification to 
universities and future institutions. 
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All GEMS Cambridge Sharjah students must: 

• Comply fully with JCQ Instructions for Candidates. 
• Surrender all electronic devices before entering the exam hall. 
• Avoid any form of communication during the exam. 
• Ensure they understand the exam room posters and candidate guidelines 

displayed at the venue. 

For a full overview of JCQ regulations and guidance on malpractice, visit: 
  

Malpractice - JCQ Joint Council for Qualifications 

By understanding and respecting these expectations, we aim to uphold academic 
integrity and ensure that every student is fairly assessed for the knowledge and 
skills they have developed. 

Signed:  
Date: June 2026 

https://www.jcq.org.uk/exams-office/malpractice/
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