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COUNSELOR’S POLICY 
 
1. Introduction 

 
The Counselling and Wellbeing Programme at GEMS Cambridge International Private School, Sharjah 
(GCS) is committed to supporting the holistic development of every learner. Through a proactive, inclusive, 
and student-centred approach, the programme promotes students' academic, social, emotional, and personal 
growth, enabling them to thrive within and beyond the school environment. 
The programme is designed to meet the developmental needs of students across all phases of the school 
and is structured around three key areas: Academic Development, Social and Emotional Development, and 
Personal and Future Readiness. These areas provide students with opportunities to develop resilience, self-
awareness, positive relationships, effective decision-making skills, and a strong sense of self-worth. 
At GCS, we recognise that wellbeing is fundamental to learning and achievement. The counselling 
programme aims to create a safe, caring, and supportive environment where students feel valued, respected, 
and empowered to reach their full potential. Through individual counselling, group interventions, 
classroom-based wellbeing education, parent collaboration, and whole-school wellbeing initiatives, 
students are equipped with the skills and confidence needed to navigate challenges and embrace 
opportunities. 
 By supporting students' wellbeing and personal development, the counselling programme contributes to 
the development of confident learners and future leaders who are prepared to make positive contributions 
to an increasingly diverse and interconnected world. 
 
Vision and Mission 
To empower every learner to thrive emotionally, socially, and academically by fostering resilience, 
wellbeing, self-worth, and future readiness within a safe and inclusive school community. The Counselling 
and Wellbeing Programme at GCS provides proactive and responsive support that promotes students' 
personal, social, emotional, and academic development. Through collaboration with students, families, and 
staff, the programme nurtures resilient, confident, and self-aware individuals who are equipped to realise 
their full potential and succeed in an ever-changing world. 
 
2. Counselling Mission Statement 
The Counselling and Wellbeing Programme at GEMS Cambridge International Private School, Sharjah, is 
committed to supporting the academic, social, emotional, and personal development of every learner. In 
alignment with GCS values and the UAE commitment to inclusion and student wellbeing, the programme 
ensures that all students are provided with equitable access to guidance and support to realise their full 
potential. 
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The programme recognises and values the individuality of every learner and promotes a culture of respect, 
inclusion, and belonging. Through a comprehensive counselling framework, students are supported to build 
resilience, strengthen self-worth, develop positive relationships, make informed decisions, and navigate 
the challenges of school life and beyond. 
 
2. Aim of the School Counselling Policy 

 
The aim of the School Counselling Policy is to provide a framework for promoting the wellbeing of all 
students. It ensures that students have access to appropriate support in a safe, inclusive, and nurturing 
environment where they are treated with respect and dignity. 
Through counselling support, students will be encouraged to: 
 
• Develop resilience, self-awareness, and positive coping strategies. 
• Make informed decisions to support their emotional, social, physical, and academic wellbeing. 
• Build healthy relationships and demonstrate respect for self and others. 
• Develop confidence, independence, and self-worth. 
• Engage positively with learning and embrace challenge. 
• Experience a sense of belonging within a diverse and inclusive school community. 
• Develop skills and values to become responsible, future-ready global citizens. 
• Contribute positively to the school and wider community. 
 
4. Guidelines for the Department 
The school counsellor(s): 
• Practice within the boundaries of individual professional competence. 
• Adhere to ethical standards of the profession and relevant statutes established by UAE government 
regulatory bodies (SPEA). 
• Maintain professional competence through continuous education, consultation, and training to enhance 
awareness, knowledge, skills, and effectiveness. 
• Inform students, teachers, and parents of the purpose, process, and goals of counselling at or before the 
beginning of the counselling relationship. 
• Maintain confidentiality of students, staff, and parents at all times, including the protection of emotional 
information and records. 
• Develop and maintain clear and consistent communication with parents/guardians 
 
Partners 
All counselling work is carried out in accordance with the guidance and supervision of the line manager. 
 
Administrators (including the Principal, Vice Principal, and non-teaching staff) support the counselling 
programme in numerous ways, including the implementation and upholding of policies and procedures. 
Together with the school counsellor(s), they develop partnerships with resources in the community that 
contribute to the counselling process. 
 
Teachers are valuable resources as they spend most of the time with students and provide key information 
and feedback that informs the counselling process. As such, teachers work closely with counsellors to 



 
         

   
 

   3      
 

assess and monitor students’ progress and wellbeing. Various opportunities are provided through which 
students can benefit from the school counselling programme, such as group counselling sessions, 
workshops, and self-referrals. 
 
Parents / guardians work in partnership with school counsellors to help their students be successful in 
school. The school counselling programme ensures that parents are given the tools to support their student’s 
developmental, emotional, and social needs. Parent / guardian support is vital to the success of all 
counselling endeavours. 
 
Community members such as psychologists, psychiatrists, and other medical and educational 
professionals partner with the school in a variety of ways, providing workshops, assessments, and 
consultations that contribute to students’ development. 
 
5. Confidentiality 
All students are entitled to confidentiality. This means that information shared during counselling sessions 
will be held in confidence between the student and the counsellor. Information will not be shared unless 
the student has given consent. 
However, confidentiality may be broken if the counsellor determines that the student is at significant risk 
of harm to themselves or others. In such cases, information may be shared with relevant parties within the 
school, such as the Designated Safeguarding Lead (DSL), Head of Children’s services through appropriate 
referral to external agencies. Counsellors are fully aware of child protection procedures and always adhere 
to them. 

Parents and guardians will be notified if the counsellor is to provide individual or group counselling for 
their child. Counselling is voluntary in nature, and parents/guardians reserve the right to provide or decline 
consent for counselling services for their child. Parents will not be granted access to counselling records, 
as these are considered confidential property of the counsellor/school. Parents/guardians of all students will 
be informed immediately if there are any concerns regarding the safety of their child. They will also receive 
end-of-term feedback during Parent-Teacher Conferences (PTC). 

Wellbeing check-ins will be conducted by school counsellors as part of ongoing student support. These 
check-ins may be carried out based on student need, teacher referral, or safeguarding concerns to ensure 
timely monitoring of students’ emotional, social, and academic wellbeing. In cases involving safeguarding 
concerns, the Designated Safeguarding Lead (DSL) may recommend a few counselling sessions to support 
the student’s social, emotional, behavioural, and/or academic development. In such cases, parental 
cooperation is expected in the best interest of the child. 

In summary, parents/guardians may be contacted regarding their child for, but not limited to, the following: 

• Academic or behavioural support required to help the child achieve success in school 
• Concerns regarding emotional wellbeing or behavioural issues 
• Meetings requested by teachers or school staff 
• Attendance concerns, including excessive absences 
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6. Services Provided 

The counselling programme targets three main areas of development: Academic, Social & Emotional, and 
Career Development 

Academic Development 

• Apply skills needed for educational achievement. 
• Apply skills for transitioning between educational levels. 
• Understand the relationship between academics, the world of work, and life at home and in the 
community. 

Emotional Development 

• Understand self as an individual and as part of diverse local and global communities. 
• Interact with others in ways that respect individual and group differences. 
• Apply personal safety skills and coping strategies. 

The above areas of development are supported through the following approaches: 

Individual Sessions 

School counsellors work with students through structured, goal-oriented sessions focused on identified 
areas of need. These sessions aim to develop coping strategies, emotional regulation, social skills, and 
personal awareness. Support is short-term and based on a suggested number of sessions depending on 
individual cases and level of need. The school does not provide prolonged or ongoing counselling services. 

Where necessary, and with parental consent, students may be referred to external specialists for further 
assessment or continued support. Counsellors work in coordination with the Head of Children’s Services 
and relevant external professionals to ensure appropriate follow-up and care. 

Group Counselling 

Group counselling sessions are conducted with students who may be experiencing similar concerns or 
challenges. These sessions provide a supportive environment where students can share experiences, 
develop understanding, and build positive peer connections. Group counselling supports students in 
recognising that they are not alone in their experiences. Sessions are short-term and typically run for 4–6 
weeks, depending on the needs of the group and may be extended in specific cases where required. 

  Workshops and Training 

The school counselling programme, in collaboration with Well-being Leaders, addresses key 
developmental and wellbeing themes through structured workshops. These sessions aim to equip students 
with practical skills and strategies to manage personal, social, and emotional challenges appropriate to their 
age and stage of development. The counselling programme provides opportunities for staff development 



 
         

   
 

   5      
 

to support student wellbeing across the school. Teachers and administrators are guided on counselling 
processes, identification of student concerns, and appropriate referral pathways to ensure effective support 
for students. 

 

7.Referral Pathway (Counselling Process) 

Counselling referrals may be initiated by class teachers, parents, or school leaders when a concern is 
identified. Class teacher referrals are submitted through the Head of Year, who forwards them to the Head 
of Children’s Services for allocation to the appropriate counsellor (Primary or Secondary). 
Referrals may also be initiated directly by parents/guardians through communication with the class teacher 
or Head of Year. In addition, any teacher or any middle leader or Senior Leadership may initiate support 
through wellbeing check-ins, as part of the school’s proactive approach to student wellbeing. Once 
assigned, the counsellor collects relevant information through the official online referral form completed 
by the class teacher. This is followed by consultation with relevant stakeholders, including the teacher and 
parents/guardians, and is conducted with parental consent. 

9. Individual counselling form-Appendix A 

10. Parent consent form – Appendix B 

11. Counselling Referral Form – STAFF-Appendix C 

Staff Counselling Referral Process 

Staff members who require counselling support may approach the school counselling team directly or 
request support through their line manager. Staff can also be referred or encouraged to access support based 
on wellbeing needs identified by the school leadership team. Staff counselling referrals are handled 
confidentially and sensitively. Staff members may approach the counsellors for support related to personal 
wellbeing, emotional concerns, work-related challenges, or any other areas affecting their overall 
wellbeing. The counselling team will discuss the support required and provide appropriate guidance within 
the scope of school counselling services. Where additional specialised support is required, staff members 
may be guided towards appropriate external services. All staff counselling support will be managed with 
respect for confidentiality and professional boundaries. 

 

12.Counselling Referral Procedure Flowchart – Appendix D 

13. Links to Other Policies 

This Counselling Policy should be read in conjunction with the following school policies: 

• GEMS Safeguarding Policy 



 
         

   
 

   6      
 

• GCS Inclusion Policy 
• GCS Wellbeing Policy 
• GCS Mental health Policy 
• GCS Anti-Bullying Policy 

14. Monitoring arrangements 

The school’s arrangements for managing access to education and training providers for students are 
monitored by Mr Swaraj Veetil- Manager of School operations, Mr Justin Curry, Head of children’s 
services. At each review, the policy will be approved by Ms Ranju Anand, Principal & CEO. 

 

 

Signed:  
Date: June 2026 
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Appendix A- Individual counselling form 

Basic Information   

Student name:    

Class/ Section:    

Teacher name:    

Student ID (if applicable)    

  Personal History:  

Name of person making the referral (e.g., teacher, staff, parent)  

Date of referral  

Contact information (if parent or external agency) 

 

  

 

Area/s of concern (Please tick if a concern area)   

Social Skills      

Emotional Concern     
Self Esteem      

Wellbeing     

Anxiety     
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Academic Pressure     
Anger Management    
Others   

  

  

Urgency Level  

☐ Low – Monitor behaviour  

☐ Medium – Counselling recommended  

☐ High – Immediate support needed / possible risk concerns  

 Expand on your concerns – please give as much detail as possible  
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Appendix B- Parent consent form  

Parental Consent  

I give permission for ……………………………………….…………. (child’s name) in Class & section 
…………………………. to meet the school counsellor & I acknowledge that I have received information 
about the counselling service that it is valid only for this academic year. 

 Parent / guardian’s Name: …………………………………………………. 

 Parent / Guardian’s signature: …………………………………………………. 

 Date: ………………………………………………….  
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Appendix C- Counselling Referral Form – STAFF 
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Appendix D -Counselling Referral Flow Chart 

 
 
 
 
 
 

Identify a concern for a student 

Referrals made to the school 
counsellor by 

• Head of children’s services 
• Teacher/Faculty/Staff 
• Parent/guardian 
• Self-referral by students 

 
 
 

Counsellor assess & identify concern by 
collecting data: 

• Class observation 
• Meeting with teacher(s) 
• Meeting with parents 

Meeting with parents-counselling 
consent-discussing the counselling 

goal 

Well-being check ins by 
counsellor 

Concern persists 

Concern closed-No 
intervention required 

Progress tracking-collaboration between teachers 
and Parents-Closure if progress observed. External 

referral based on the need and meeting with 
parents and school stakeholders. 

 
 
 


