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   Wellbeing Policy  

 
Implemented: June 2026 
Next Review: May 2027 
 
1. Introduction  

 
GCS Vision 
 
Our vision is to enhance the well-being of our school community by all stakeholders, 
taking ownership of creating a culture of resilience, promoting healthy lifestyles, 
fostering self-care, and a positive mindset, in a nurturing, safe, and enabling 
environment, to cultivate a community of empathetic and lifelong learners.  
 
Wellbeing is also referred to as Emotional Literacy, Emotional Intelligence, or Social 
and Emotional Aspects of Learning (SEAL). Research indicates that Emotional 
Intelligence predicts approximately 80% of lifelong achievement, in comparison to 
conventional IQ which predicts between 4% and 20% (Gross, 2000). Therefore, the 
well-being programme at GCS aims to develop the following underpinning skills of 
Emotional Intelligence to maximise opportunities for individuals to succeed in today’s 
curriculum and beyond:  
 
• Improved levels of school engagement  
• More positive experiences through different education phases  
• Decreased likelihood of students dropping out of education  
• Improved mental health, higher levels of self-esteem, and self-efficacy  
• Increased motivation and self-regulation  

 
It is essential to develop these aspects of learning within the school curriculum as:  
 
• They underlie almost every aspect of our lives  
• They enable us to be effective learners  
• They enable us to have mutually beneficial relationships with other people  
• They enable us to be responsible citizens  
• They empower us to succeed  
 
Wellbeing is a set of systems, procedures and programmes which involve the whole 
school community and aim to promote emotional intelligence. In an emotionally 
intelligent organisation or community, individuals are more likely to work together as 
proactive and supportive members of a team. Therefore, it is essential to include 
systems and procedures that enable staff and parents to feel valued and listened to, 
so all stakeholders can work together to promote an ethos that supports the totality 
of needs of our children. This enables all children to feel safe, secure and happy, which 
in turn prepares them to learn effectively and equips them with the skills to cope with 
life.  
 
Wellbeing support for the children is provided at whole school, whole class, group, 
and individual level. Extra support for students is provided unconditionally. Where 
individuals, or groups of children are given the opportunity during break times to talk 
to the Head of Year, Head of Key Stage, or Head of Wellbeing about issues they are 



             

2 
 

having. This individual can then offer counselling in order to support and address 
student concerns.  
 
 
2. Purpose of policy  
At GCS, we are committed to promoting and supporting the well-being of every 
individual through creating a whole school ethos in which children feel secure, know 
that they are valued, and are encouraged in their learning, growth and social 
development. Students are better prepared for learning when they are healthy, safe 
and happy. Therefore, we recognise that well-being is the responsibility of the whole 
school community. The purpose of this policy is to provide an overview of what 
wellbeing is, and the systems and procedures in place, to support the well-being needs 
of our children. 
  
3. Aims and objectives  

• To ensure GCS provides a safe, secure, supportive, and stimulating 
environment that is responsive to the personal, social, and emotional needs of 
all members of the school community 

• To encourage co-operation, respect and consideration for, and between, all 
members of the school community  

• To promote warm and positive relationships between students, staff and 
parents 

• To build an atmosphere of trust 
• To help children grow in self-esteem, confidence and independence of thought 
• To provide children with opportunities to develop their resilience and coping 

strategies 
• To encourage the children to value one another and to respect the views of 

other members of their community  
• To prepare the children for the opportunities, responsibilities and experiences 

of adult life  
 
4. Equal Opportunities  
The school recognises the value of, and seeks to achieve, a diverse school community 
which includes people from differing backgrounds, with different skills and abilities. 
The school will take positive steps to create school culture through its governing body, 
leaders and other employees, in which people can feel confident of being treated with 
fairness, dignity and tolerance, irrespective of their individual differences. This 
commitment extends to the whole school community and others connected with it. 
The school is committed to the elimination of unlawful discrimination and to the 
promotion of good relations between all. 
  
5. Parental involvement  
Parents are responsible for sharing with the school any changes in circumstances 
within the home that may affect the wellbeing of their children. If children require 
additional support for their social and emotional wellbeing, this will be discussed with 
parents through each step so that the school and home are working together to 
support the needs of the children. 
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6. Assessment and recording  
Class teachers are to keep records of incidents and issues that may affect the 
wellbeing of the children.  
Student counsellor keeps a log of students that receive counselling, their concerns 
and progress.  
 
7. Resourcing  
Heads of Years and form tutors are responsible for planning and delivering circle time 
plus philosophy for children, with support from the Head of Curriculum Enrichment, 
who is also responsible for planning PSHCEE curriculum across secondary.  
 
8. Roles and responsibilities  
All members of the school community are responsible for supporting the social and 
emotional wellbeing children, staff and parents. Form Tutors are ultimately 
responsible for establishing systems within their classes whereby emotional, social 
and academic support is available to all students. This may be through circle time or 
other ‘talk’ time systems during registration or break time. Wellbeing is also catered 
to during every lesson. If class teachers feel children need further support, they are 
to discuss this with parents and Head of Year and then seek support from the Head of 
Key Stage and Head of Wellbeing.  
Specialist and support staff are responsible for sharing with the class teacher any 
concerns they may have when working with the children.  
Senior leadership team is responsible for supporting the class teachers as necessary 
in promoting the wellbeing of the children at GCS.  
A Student Counsellor is also available for any further support/counselling sessions 
required for any child.  
 
9. Communication  
Wellbeing strategies are effectively communicated to all students, parents and staff 
through:  
• Wellbeing modules  
• Assemblies  
• Monthly newsletter  
• Weekly updates  
• Wellbeing calendar  
• Wellbeing activities  
• Student leadership team  
• Support groups  
• From the counsellor’s desk: Wellbeing tips for parents  
• Social media updates  
• Interaction with form tutors  
• One-to-one talks with counsellor, head of wellbeing and pastoral team  
• Parents’ days – Progress reviews  
 
 
10 Staff wellbeing  
GCS is committed to creating a working environment where potential triggers of work-
related stress are avoided, minimised or mitigated, as far as practicable, through 
effective management practices, and staff development. 
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11 Staff Development 
• Self-care strategies  
• Training programs on stress management, time management, and conflict  

resolution 
• Workshops on healthy lifestyle choices, such as nutrition and physical  

activity 
• Co-operation with the GCS efforts to implement the Wellbeing Policy,  

attending briefings, and raise awareness of the causes and effects  
of stress on health  

 
12 Effective Management Practices 

• Clearly defined workloads and expectations to avoid ambiguity and  
the potential of having over working conditions 

• Implement flexible working arrangements where possible, to promote work-  
life balance  

• Open communication and provide regular opportunities for feedback to  
• address and issues promptly 
• Constructive and effective working partnerships, both within teams and  

across the school  
• Collaborative and supportive environment where staff feel valued and  

Their voice is heard 
• Participation in professional development opportunities related to wellbeing 
•  Sharjah enjoys a 4-day week  

 
13 Staff Responsibilities 

• Communicate openly and honestly with colleagues and managers about 
workload, deadlines, and any potential issues or challenges  

• Utilise time management techniques to prioritise tasks, set realistic  
deadlines, and avoid procrastination  

• Take responsibility for their own health and wellbeing by adopting a healthy 
attitude to work and school  

• Read carefully all sections of the Staff Handbook 2025-2026 
 
 

Signed:  
Date: June 2026 
  


