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» GEMS schools will provide a well-sequenced, knowledge-rich curriculum that drives deep understanding and
long-term learning for every child.

» GEMS schools will implement the Be a GEM playbook to create a consistent, relationship-driven culture
rooted in routines, leadership habits, and restorative practice, leading to improved behaviour, stronger
student-teacher relationships,

» GEMS schools will deliver a world class careers and university guidance programme bringing together the
GEMS For Life ecosystem of universities, employers, alumni and partners to deliver a world of opportunity
for our community.

» All Cambridge schools will secure consistent practice in all phases and move towards strong and
world class practice in all phases.

» All Cambridge schools will further improve teaching and learning by consistently embedding Teach

Like a GEM in all phases.

All Cambridge schools will improve literacy levels by embedding Read like a GEM.

All Cambridge schools will further improve external board examination results.

All Cambridge schools will provide further opportunities for students to experience and learn from

the latest advancements in Al and technology to support their continued learning.

> All Cambridge schools will provide personalized career and university guidance for students,
ensuring that they are exposed to the best options for their ongoing success.

Y V V

» GEMS schools will embed the GEMS Family First framework to build strong, trust-based relationships
with parents through proactive communication and responsive support ensuring families feel heard,
supported, and actively involved in shaping their child’s success.

» GEMS schools will build a world class mentoring programme, connecting the GEMS Education Alumni
community to GEMS Education students and fellow GEMS Education Alumni that creates life-long value
for our community.

> All Cambridge schools will embed Family First throughout the school placing family at the heart of
our communities.

» All Cambridge schools will commit to meeting the targets set in the Excellence Plan, share their
Excellence Plan with all stakeholders and provide an update each half term on progress towards
priority actions.

» All Cambridge schools will work towards meeting and exceeding enrollment targets and uphold
zero tolerance to TC's

» All Cambridge schools will continue to provide opportunities for stakeholder engagement and will
be open and transparent with their response and actions to feedback

» All Cambridge schools will build a common directory of alumni who will be able to contribute to a
world class mentoring programme.
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» GEMS schools will embed the Leadership Gemstones framework and whole-school wellbeing strategies to
explicitly teach character and nurture student wellbeing ensuring students feel safe, confident, and
equipped to lead with integrity in school and beyond.

» GEMS schools will redefine support and inclusion by embedding innovative, strengths-based approaches
through the Sparkling GEMS handbooks, toolkits and Support Strategies Playbook to unlock the futures for
every students.

» All Cambridge schools will embed Leadership Gemstones throughout the school placing leadership
and character building at the heart of our school communities

» All Cambridge schools will continue to develop and deliver outstanding practice in the areas of
inclusion and continue to support our most vulnerable students

» All Cambridge schools will continue to demonstrate outstanding practice in Safeguarding and
Health and Safety

> All Cambridge schools will deliver effective holistic wellbeing education which will foster resilience,
empathy and determination across our school communities.

> All Cambridge schools will promote the continued development of students of exceptional ability
and help to leverage students’ talents to maximize their potential at school and beyond.

> All Cambridge schools will develop a culture of excellence through the implementation of Be a GEM
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» GEMS schools will engage all teachers in weekly Teach Like a GEM practice clinics and provide targeted
instructional coaching to optimise teaching and learning, resulting in improved lesson delivery and
measurable gains in student understanding.

» GEMS schools will engage all teachers in delivering the Read Like a GEM by embedding ReadingWise,
strengthening core instruction, and developing fluency and comprehension through targeted training
and coaching.

> All Cambridge schools will actively use the GEMS playbooks to ensure a consistent approach to
learning across the brand.

» All Cambridge schools will actively promote the use of instructional coaching.

» All Cambridge schools staff will engage in purposeful professional development both in our own
schools and across the brand of schools to promote the Recruit, Retain and Retire strategy.

» All Cambridge schools will support the financial efficiencies of the brand.

> All Cambridge schools will contribute to the effective brand operational model to ensure and secure
consistency across the Cambridge brand.



