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As Promised, We delivered
GCS Leading World Class
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Delivered:

e Regularly review and refine academic and behavioural standards to maintain focus on high performance

e Use data-driven analysis to pinpoint improvement areas and track progress

e Standardise best practices across schools to improve consistency in teaching quality

e Conduct regular assessment and feedback sessions to measure marginal improvements in student performance
e Begin to introduce to teachers the concept of their need to engage all learners

o Develop personalised experience for staff and students

e Ensure reading is a key feature of students’ attainment and progress across all subjects:

Ongoing:

e Create a gifted and talented register including challenge plans for the top 1% of students

Delivered:

e New vision, new mission and new school priorities to be co-created by all stakeholders

e Develop clear communication channels for sharing ideas, feedback, and progress

e Foster a culture of openness and support, encouraging teachers to share small successes and challenges

e Discover best practice for admissions to ensure best social and educational outcomes for all students
e |ntroduce admissions testing that gives short term memory and processing speed

e Review and recreate parent voice groups and student leadership groups

Ongoing:

e Foster mentorship opportunities for team members to support each other’s growth. (Selected staff members only)
e Build cross-collaborative networks between schools to share marginal gains strategies
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Delivered:

*_ r | | respect the needs of my stakeholders.
5 | GARE

e Conduct regular parent, staff and student feedback sessions to build a positive school-home partnership

e Focus on individual needs by identifying specific student groups needing support, such as struggling or advanced learners
o Develop resources that support mental well-being and integrate these across the curriculum

e Introduce PERMAH model of wellbeing across the school

e Introduce wellbeing committees for Primary, Secondary and Inclusion to positively impact wellbeing

e Data points for PULSE, PASS, NGRT, NPS and CAT 4

e Introduce practices that involve parents as partners in the safeguarding of children

e Continue to further develop and promote parent partnerships

e A parental wellbeing and SafeGuardian outreach to support Family First initiative

e Develop the concept of whole being including equipping parents and students with e-safety tools

Ongoing:

e Establish a peer support network, empowering students to support one another.
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Delivered:

e Encourage continuous professional development with regular training and skill-building sessions

e Promote reflective practices, such as self-assessment and peer reviews, to identify learning opportunities

e Offer workshops on incremental improvement strategies for teachers, with a focus on subject-specific applications
e The vision and mission drive the context of values, PD, student events and priorities

e Teaching and Learning approaches expectations

Ongoing:

e Set up reflection sessions to review progress, allowing educators to adjust their approaches based on what has shown marginal
improvement



	2024-2025 | Secure Marginal Gains
	I am a team player. I work with the bigger picture in mind. I put the team’s needs ahead of my own.


